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MIMORANDAUM FOR: Executive Assistant to The Divector

SUBY. Y t  Hewsletber for Senlor CIA Represcuntatives
»

REFPZRENCE :  Your memo dmted 21 July 52, same subject
>

As an initial contribution to the NHowsletier, we have bul one
item. It is expected, however, that in subsequant months the
contribution of the offices of the Deputy Director (Administration)
vill be scmevhat greater. For the first issue, please include the
following:

™he Director hes recently spmoved s Caresr Service Prograa
for all personnel of the Agmcy. The besic philosopay of the
Progrem is reflected in the statement of the prcbles posed in the
staff study which developed it. "To devise a Career Sexvice Progran
that identifies, develops, vely uses and rewards individuals
vio bave the skills required by Ageocy/; wotivates them towards
rendering maximm service to the Agency; and eliminates from the
service, in an equitable mexmer, those wbo in spite of the Program
fail to perform as offective mmbars of the organisation.” The
Progrmn as approved movides for the establisiment of Career vervice
osrds which will be responsible for the operation of the Program,
wvhich includes evalumtion technigues, programs for the selection
and training of trainees for professiomal positions, rotation aaong
various jobs and offices for the better developmont of the individuels,
a full development of a system Of oareer benefits, many of vhioch do
ot axist todey, and amoy other principles ineluding such things as
| special recognition for outstanding service. Subssquent Newslstiers
RN will provide further details and explanations of the Frogram.
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Le K. WHITE
Acting Deputy Director
(AMdmintstration)
SA/ADD/A:RSW: Jeb (25 Jul 52) , 47 )
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